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Continuous Reflection and Improvement = Academic Excellence and Innovation « Respectful and Responsible Relationships = Engaged and Equitable Community
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(781) 961.6205 Ms. Cheryl Frazier
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Website: www.randolph.k12.ma.us Ms. Allaphia Sackeena Richards

FINAL AGENDA
RANDOLPH PUBLIC SCHOOLS
RANDOLPH BUILDING COMMITTEE MEETING
Wednesday, June 7, 2023 — 1:00 PM
VIRTUAL via ZOOM WEBINAR

Join Zoom Meeting
https://zoom.us/j/96276105362?pwd=dzNuNTBVYWFEZmIxQTEYMzZKZzdCZz09

Meeting ID: 962 7610 5362; Password: 1LfD52
Dial by your location: +1 312 626 6799 US (Chicago); +1 646 558 8656 US (New York)

This meeting is posted pursuant to the state statute authorizing temporary remote participation as described
here: https://www.randolph-ma.gov/DocumentCenter/View/1864/remotemeetings23&quot.

1:00 PM
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Open meeting

Approval of Meeting Minutes

OPM Update (Payment Process Review)
Approval of Invoices

Designer Update

Public Comment

Adjournment

Next Meeting: July 5, 2023, 1:00pm

Building Committee Members:

Ida Gordon, Chair; Andrea Nixon, Vice Chair; William Alexopoulos; Kelley Breen; Cheryl Frazier;

Brian Howard; Paul Livingston; Ron Lum; Joe Sexton; Adam Smith; Thea Stovell;
Irza Torres-Lozano; and Paul Visconti

Our Schools: AIM Academy ~ Elizabeth G. Lyons ES ~ John F. Kennedy ES~ Margaret L. Donovan ES ~ Martin E. Young ES ~

Randolph Community MS ~ Randolph High School

Non-Discrimination Policy

The Randolph Public Schools does not discriminate on the basis of race, color, ancestry, national origin, religion, creed, sex, gender identity or
expression, sexual orientation, marital status, pregnancy or pregnancy related condition, genetic information, disability, veteran’s status, age or

homelessness in admission to, access to, employment in, or treatment in its programs and activities.
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Meet School Bui Repot Kayl &
Atter |l dadona r * Kayl aCH
Andrea Nixon, VitemCGat zuifiAN)F* CHA
William Al exopoulasr d WAI FYy [/ CHA
Brian Howard (BH&6nnor Sullivan / CHA
Ron Lum (RL) * Jesse Saylor [/ TSKP
Paul Livingston (PL)*
Joe Sexton(JS)* *Building Committee Member
Paul Visconti (PV) *
Kell ey Breen (KB)*
Abs Thea St* Randal | I
Adam Smith (AS)*Yugon Kim/ TSKP
Ron Lum (RL)* Josh Teas [/ TSKP
Cheryl Frazier (CHEpi*Fstina Opper [/ CHA
Il rza Torres-Lozano (I TL) *
t
The meeting was called to order by the Ch
Approval of Meeting Minutes:
Ron Lum made a motion to approve April 2
Ni xon. |l da Gordon called for a roll <call
Andrea Nixon - Yes
William Al exopoulos 1T Yes
Brian Howard 1 Yes
Ron Lum 1T Yes
Kell ey Breen 1 Yes
Paul Livingston 1T Yes
Joe Sexton T Yes
Paul Viscont. T Yes

|l da Gordon i Yes



OPUpd

A The committee should start thinking ab
go up in the coming mont hs.

A CHA wil l not be able to host the proje
wi de decision. CHA will stildl update t
decide if they would |like to pay $300
to create their own through the town.

A A qguestion was raised regarding the hi
items were | eft on site protected for
to breaking in a move to DPW. The cont
on pallets covered.

A Kayla Gallo will be |l eaving CHA and Co
contact wil/l be distributed throughout

Designer Updat e:

A Discussion regarding the intercom syst
TSKP has been working with I T to come

A Meetings for furnishing selection has
various teachers that wil!/ be using th
This will continue for another 3-4 mon
there has been decisions made

Il nvoi ces:

Ron Lum made a motion to approve CHA in

Ni xon. Voting was unani mous.

Ron Lum made a motion to approve TSKP i

Ni xon. Voting was unani mous.

Ron Lum made a motion to approve UEC in

Ni xon. Voting was unani mous.

Ron Lum made a motion to approve UTS in

Voting was unani mous.

Ron Lum made a motion to approve Agosti

Andrea Ni xon.

Il da Gordon called for roll cal | or eac

Andrea Nixon - Yes
William Al exopoul os i Yes
Brian Howard 1T VYes

Ron Lum 1T Yes

Kell ey Breen 1T Yes

Paul Livingston i Yes

Joe Sexton 1T Yes

Paul Visconti 1T Yes

l da Gordon 1T Yes



Public Comment :

No Public Comment .

Meeting Adjournment:

Andrea Nixon made a motion to c
month, to the first Wednesday o
call and the voting went as f ol
Andrea Nixon - Yes

William Al exopoul os i Yes

Brian Howard 1T Yes

Ron Lum T Yes

Kell ey Breen 1 Yes

Paul Livingston T Yes

Joe Sexton T Yes

Paul Viscont. I Yes

l da Gordon 1 Yes

Ron Lum made a motion to adjour
for a roll call and the voting
Andrea Nixon - Yes

William Al exopoul os 1T Yes
Brian Howard 1T Yes

Ron Lum T Yes

Kell ey Breen 1 Yes

Paul Livingston 1T Yes

Joe Sexton T Yes

Paul Visconti 1T Yes

l da Gordon 1 Yes

The next meetanglwbDOPMbe June 7

n the
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CHA receives invoices from
vendors and resolves any
apparent issues.

Invoices are sent to Connor S.
(CHA) to prepare a signature
folder.

INVOICE PROCESSING & MSBA REIMBURSEMENT

Paul Visconti reviews,
approves and signs invoices.

Andrea Nixon as School
Committee Chair reviews and
signs.

Connor S. (CHA) sends signed
invoices to Finance. And places
invoices into Finance
Subcommittee Agenda for
approval.

Paul Livingston reviews,
approves and after School
Committee Finance
Subcommittee
approval, signs and places
invoices into warrant.

Paul Livingston sends signed
copies to town
accountant/town manager, to
CHA, and to Director of
Facilities. Originals are stored
in Finance for audit.

CHA will submit Propay
reimbursement and
summary. Then create a
spreadsheet showing all
payments and reimbursements to
date against the budgeted
amounts for the project.

Paul Visconti will review
submittal and summary. The
summary is included by CHA

in the Building Committee
agenda packet for review.

2 WEEKS LATER:

CHA-

THE MSBA REIMBURSES
RANDOLPH SCHOOL DISTRICT




JAEDALUS

A CHA Company

Annya Haughton

Town of Randolph, MA
41 South Main Street
Randolph, MA 02368

Project 039149.000
Professional Services from April 29, 2023 through May 26, 2023

Description Contract
Amount

Feasibility Study & SD 275,000.00
Design Development 190,000.00
Construction Docs 190,000.00
Bidding 30,000.00
Construction Admin 650,000.00
Closeout 45,000.00
Cost Estimates 97,300.00
Total Fee 1,477,300.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE

Elizabeth G. Lyons Elementary School

June 2, 2023
Project No: 039149.000
Invoice No: 39149-28
Percent Total Fee Previous Current
Complete Earned Amount Amount
100.00  275,000.00  275,000.00 0.00
100.00  190,000.00  190,000.00 0.00
100.00  190,000.00  190,000.00 0.00
100.00 30,000.00 30,000.00 0.00
8.6154 56,000.00 28,000.00 28,000.00
0.00 0.00 0.00 0.00
100.00 97,300.00 97,300.00 0.00
838,300.00  810,300.00 28,000.00
28,000.00
Total Due: $28,000.00

Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc.

Account #: 4011254230 ABA #: 021313103

PO Box 845746, Boston, MA 02284-5746, Worksource - 845746
T 518.453.4500 - F 518.458.1735 « www.chacompanies.com

Supporting remittance information should be sent via email to remittances@chacompanies.com



TSKP

STUDIO

146 Wyllys Street, Bldg 1-203 INVOICE
Hartford, CT 06106
Invoice Number:  200303-34
Date: May 02, 2023
Project Number: 200303

Randolph Public Schools
Randolph Public Schools
Paul Livingston
40 Highland Avenue
Randolph, MA 02368
Lyons Elementary School
For Professional Services Rendered Through: April 30, 2023
Elizabeth G. Lyons Elementary School
MSBA Design Services
Fee Services

Contract Percent Fee Prior Current

Amount Complete Earned Billings Billings
Feasibility Study $250,000.00 100.00 $250,000.00 $250,000.00 $0.00
Schematic Design $305,000.00 100.00 $305,000.00 $305,000.00 $0.00
Geotechnical $8,800.00 100.00 $8,800.00 $8,800.00 $0.00
Surveying $29,150.00 100.00 $29,150.00 $29,150.00 $0.00
Redistricting Analysis $25,000.00 100.00 $25,000.00 $25,000.00 $0.00
Hazmat Inventory $6,697.00 89.03 $5,962.09 $5,962.09 $0.00
Additional Redistricting $2,200.00 100.00 $2,200.00 $2,200.00 $0.00
Study
Devine Site Geotechnical $8,800.00 100.00 $8,800.00 $8,800.00 $0.00
Services
Devine Site Phase | $5,480.00 100.00 $5,480.00 $5,480.00 $0.00
Environmental
Devine Site Survey & $18,700.00 100.00 $18,700.00 $18,700.00 $0.00
Wetland Flagging
Traffic $17,600.00 100.00 $17,600.00 $17,600.00 $0.00
Walk Boston $1,650.00 100.00 $1,650.00 $1,650.00 $0.00
Design Development $1,070,000.00 100.00  $1,070,000.00 $1,070,000.00 $0.00
Construction Documents $1,150,000.00 100.00  $1,150,000.00 $1,150,000.00 $0.00
Bidding $80,000.00 100.00 $80,000.00 $80,000.00 $0.00
Cons.tr.uctiop $1,100,000.00 11.11 $122,222.10 $61,116.00 $61,106.10
Administration
Early Demo Phase $12,000.00 90.00 $10,800.00 $10,800.00 $0.00
Closeout $50,000.00 0.00 $0.00 $0.00 $0.00
Add Geotech $19,250.00 100.00 $19,250.00 $19,250.00 $0.00

$4,160,327.00 $3,130,614.19 $3,069,508.09 $61,106.10
$61,106.10
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Project 200303 Lyons Elementary School Invoice 200303-34

Invoice Total $61,106.10
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